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Adele Foster & Edwina Frazier





Sisters In Business is a non-profit organization. Adele Foster and Edwina Frazier are Entrepreneurial Development Consultants. In addition to their weekly BlackPress newspaper column they also facilitate self-employment seminars, business coaching and professional development.





Ideas are the seeds of business. There’s no guarantee that every seed planted brings forth a harvest but one thing you can know for sure is a seed that is not planted won’t produce anything!  Your business started with an idea that you may have mulled over and prayed about before actually taking the first steps to implement. Looking back, can you trace that idea from its conception? Can you count the pitfalls that happened along the way? Were there times you almost gave up on your idea? 





Your idea, while not a tangible object that you could handle, was the powerful foundation that established the direction you ultimately decided to pursue. The following 7 tips will help you as a budding entrepreneur or business professional:





Be confident! You have to believe in your idea!


Be prepared for opposition and don’t take it personally. Not everyone will like your idea but instead of taking offense find out, in a non-defensive manner, why. Does it appear to be cost prohibitive or not feasible for some other reason?  As a business professional, offer to bring back info to support your idea at the next meeting. If at the end of the meeting the majority have decided to go another way or with a different idea then don’t push your idea any further if your idea simply represents a different not a better or more cost efficient way to get the job done. 


Write out your ideas and be able to clearly explain them (not defend them.)


Listen carefully.  If you hear ideas or suggestions that support your prewritten ideas make note of how they can support or enhance your idea. 


At work, if a round table discussion is going on, ask if you can be last to make your suggestions so that you can use what others have already said to bolster your idea. If you can’t go last (perhaps you have a specific place on the agenda to speak) then offer your ideas highlighting whatever ideas that have been mentioned already if they fit well with your suggestion 


If the floor is open for suggestions or brainstorming be open-minded and willing to examine each idea from all perspectives not only from your limited or biased viewpoint. 


STAY FLEXIBLE. THE WORLD WILL NOT END IF YOUR IDEA IS REJECTED!

















Stop Sitting On Your Ideas!





Write your idea down!


 “…Write the vision and make it plain…” You can’t act on fuzzy or vague notions. You need a clear picture or vision of what you want to do.  Write it down. Writing your ideas will help you to clarify to yourself what it is you want to do. If you can’t explain it to yourself, how can you explain it to others?  Include why you think this is a good idea and why it would work.





Brainstorm!


Brainstorming is always more productive when you have two or more people beside yourself helping you. If you’re starting with just yourself doing the brainstorming, that’s fine.  Show others what you’ve come up with and ask do they have any suggestions they’d like to add.  Don’t worry about the money or resources needed to make this happen right now. Just come up with as many options or suggestions of ways you can make this idea work.  





Prioritize and Take Action!


When you finish brainstorming, begin to put your list in order based on what you can do right now.  For example, one of the things on your list may have been to tell others about your business, product or service so that others will know what you will be doing in the near future. Start talking!  My sister Adele does this all the time. She’ll tell me about things in such a convincing way that often I think she’s done it already!  When you can get people asking you have you done something yet or when are you going to start doing something it will motivate you to do what you have said. Talking doesn’t cost you a dime. What else can you do right now? No matter how small or seemingly insignificant the action the important thing is – you’re doing something! (Despise not the day of small beginnings)





Revamp, Regroup but Don’t Give Up!


Hey, you may have to go back to the drawing board several times with your idea to fine tune it but don’t give up or trash your idea.  Sometimes you may have to put your idea on simmer until you’re able to come up with some other ingredients to add. But just like a pot of stew or soup you have to go back and stir it every now and then to keep it from sticking to the bottom. Don’t let your ideas get stuck and ultimately burn… keep stirring the pot!  When the Will is there the How will come. The money, the resources, the people whatever it is you may need to make this idea become a reality will find you if you don’t give up. 





Make Yourself Accountable To Someone Else!


It’s amazing, but when you tell someone else you’re going to do something, you suddenly find ways to make it happen! Share your ideas and plans with someone else.  Give yourself some goals and timelines to accomplish them. (By this time next week, I will have gone to the library or surfed the web to do some research)  What stops a lot of people from telling others their ideas is this: they are afraid someone will steal their idea!  Is that possible?  Yes. But remember there is nothing new under the sun! You can bet the idea you have is something someone else thought of at some time or another but didn’t act on!  If a person shows unusual interest in what you want to do, they might be willing to invest in your idea. (Now we’re talking money!) 





Have you been waiting for your ‘ship to come in?’  Waiting on a million-dollar check to come in the mail? Waiting for your number to hit or rich relative to die? Well, you may be waiting for a loooooong time! The reality of prosperity is this: it doesn’t fall out the sky nor does it happen by accident. It will start with an idea that is then acted upon. What’s your idea? Get up and get busy! You’ve got work to do!





Get your copy of Edwina’s book, “Stop Sitting On Your Ideas!” It includes step-by-step instructions to help you jump-start your ideas and put them into action!  Send $10.00 check or money order to our mailing address below or go to her online bookstore at  www.pisuccess.net
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